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 BAY Credit Union is located on the traditional lands of the Fort 
William First Nation, in the Robinson Superior Treaty of 1850. 

This land is the traditional territory of the Anishinaabe and a 
place where Metis people lived and travelled.

BAY Credit Union is committed to non-discrimination in all 
areas including creating an inviting and culturally diverse, non-

judgemental environment for all our members, to supporting the 
findings of the Truth and Reconciliation Commission and to 

inclusive hiring practices.



Cooperative Priniciples

Voluntary Membership
Credit unions are voluntary, cooperative organizations offering services to people willing to accept the responsibilities 
and benefits of membership, without gender, social, racial, political, or religious discrimination. Many cooperatives, 
such as credit unions, operate as not-for-profit institutions with volunteer boards of directors. In the case of credit 
unions, members are drawn from defined fields of membership.

Democratic Member Control
Cooperatives and credit unions are democratic organizations owned and controlled by their members, one 
member-one vote, with equal opportunity for participation in setting policies and making decisions.

Members' Economic Participation
Members are the owners. As such, they contribute to and democratically control the capital of the cooperative. This 
benefits its members in proportion to the transactions with the cooperative rather than on the capital invested. For 
credit unions, which   typically   offer   better   rates,   fees   and    services    than    for-profit    financial    institutions,  
members  recognize benefits in proportion to the extent of their financial transactions and general usage.

Autonomy and Independence
Cooperatives and credit unions are autonomous, self-help organizations controlled by their members. If the cooperative 
enters into agreements with other organizations or raises capital from external sources, it is done so based on terms that 
ensure democratic control by the membership and maintains the cooperative autonomy.

Education, Training and Information
Cooperatives and credit unions provide education and training for members, elected representatives, managers, and 
employees so they can contribute effectively to the development of the cooperative. Credit unions place particular 
importance on educational opportunities for their volunteer directors and financial education for their members and 
the public, especially the nation's youth. Credit unions also recognize the importance of ensuring the general public and 
policy makers are informed about the nature, structure and benefits of cooperatives.

Cooperation Among Cooperatives
Cooperatives and credit unions serve their members most effectively and strengthen the cooperative movement by 
working together through local, provincial, regional, national, and international structures.

Concern for Community
Focusing on member needs, cooperatives and credit unions work for the sustainable development  of  communities, 
including people of modest means, through policies developed and accepted by the members.
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Minutes of the 75th Annual General Meeting
Tuesday, November 17th, 2020 at 6:00 p.m.

Royal Canadian Legion Branch 5, Imperial Room, and digitally via Zoom
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1. 15th ANNUAL ILKKA T. OVASKA AWARD FOR 
SOCIAL  RESPONSIBILITY

This year’s recipient, Gladys Berringer, has worked 
tirelessly for Our Kids Count for 24 years, a 
community development organization that works with 
children and families.  For the last 13 years, she served as 
Executive Director; during her time with OKC, 
volunteered more than 240 hours. 

Most recently, after her retirement from OKC in March, 
Gladys held a critical volunteer position on the Thunder 
Bay Ribfest Committee. The event required creativity to 
safely host Thunder Bay’s �rst large event s ince the 
Covid-19 pandemic. The challenges associated with 
holding the event during the pandemic included an 
entirely new Drive-Thru format.  Gladys and her team 
worked together to overcome any challenge.  The event 
raised over $65,000 which is a direct re�ection of Gladys’ 
commitment to OKC. 

2. ROLL CALL AND AGENDA

3. MOMENT OF SILENCE

Lorne Kellar called for a moment of silence for those who 
passed over the past year.

4. AGENDA OF THE ANNUAL MEETING

MOTION #1: To accept the Agenda for the Annual 
Meeting as printed.

Moved by Margaret Wanlin and Seconded by Greg 
Ribotto. Carried.

5. MINUTES OF OUR PREVIOUS ANNUAL MEETING

MOTION #2: To accept the Minutes of the 74th Annual 
Meeting held on November 19, 2020.

Moved by Michael Sobota and Seconded by Kelly 
Knowles. Carried.

6. REPORT TO OUR MEMBERS
Lorne Kellar presented his report to the membership. He
welcomed those in attendance and thanked our
hard-working and dedicated sta�, especially during the
COVID-19 global pandemic.

Lorne was pleased to report that, considering the 
challenges globally, we had a successful year; our 
lending sta� did an impressive job; the sta� took great 
care to ensure the health and safety of one another and 
our members. 

In consideration of the unprecedented times, Lorne 
stressed the importance for us to build and 
maintain healthy Capital levels. As a result, the Board 
recommended against a dividend for this year. 

MOTION #3: To accept the Report to Our Members by 
President Lorne Kellar.

Moved by Sandra Snider and Seconded by Greg Ribotto. 
Carried.

7. LOAN OFFICER’S REPORT
The Loan Report was reviewed as provided in the
package.

MOTION #4: To accept the Loan O�cer’s Report.

Moved by Sandra Snider and Seconded by Alyson Ford. 
Carried.

8. MEMBER AND COMMUNITY RELATIONS
COMMITTEE REPORT
Over the past year, one of the things that we are excited
about is our new brand – BAY Credit Union – Banking
About You.  Steve Mantis was the recipient of the 2nd
annual “BAY Champ – Member Community Service
Award”. Steve is a long-serving BCU member and previ-
ous  Board member.

BAY was happy to continue our $1,000 bursaries provid-
ed to four members attending post-secondary educa-
tional institutions and our $500 bursaries for four high 
school students graduating from high school and head-
ing for post-secondary education.

Given the impact of COVID-19 on vulnerable people in 
our community, BAY Credit Union wished to award this 
year’s Signature Donations to organizations which have 
continued to serve and have found new ways to meet 
ongoing needs despite the di�culties of operating 
during the pandemic.
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$2,500 was awarded to each of two organizations that 
stepped up:
The COVID Fund, a joint project of the United Way and the 
Thunder Bay Community Foundation. This fund supports 
agencies that are providing service to 
vulnerable people during the pandemic.

The Regional Food Distribution Association, which 
changed up its approach to food distribution to keep food 
�owing to people who need it.

Unfortunately, given COVID-19, our regular charity barbe-
cues were not held this year.

MOTION #5: To accept the Social Responsibility 
Commitee Report. 

Moved by Erick Bruce and Seconded by Michael Sobota. 
Carried.

9. AUDIT COMMITTEE REPORT

MOTION #6: To accept the Audit Committee’s Report.

Moved by Erick Bruce and Seconded by Sara 
Williamson. Carried.

10. FINANCIAL STATEMENTS
LCPS Chartered Accountants

Mike Spear of LCPS spoke about the Statements.

MOTION #7 :To accept the Financial Statements as printed.

Motioned by Gerg Ribotto and Seconded by Benoit Kuziora. 
Carried.

11. NEW BUSINESS

APPOINTMENT OF THE AUDITORS

MOTION #8: To accept the recommendation of the Board 
of Directors and engage the services of LCPS Chartered 
Accountants as our external auditor for 2021.

Motioned by Cyndi Sereda and Seconded by Margaret 
Wanlin. Carried.

ELECTION OF THE BOARD OF DIRECTORS

MOTION #9: To accept the appointment of the 
Board of Directors.

Moved by Greg Ribotto and Seconded by Alyson 
Ford. Carried.

PROPOSED BY-LAW CHANGE

MOTION #10
Proposed By-Law change to allow for future meet-
ings to be held by various forms of 
communication. 
Moved by Erick Bruce, Seconded by Sandra Snider. 
Carried. 

12. ADJOURMENT:

MOTION #11: To adjourn the meeting at 7:30pm.

Moved by Erick Bruce.



OUR PURPOSE is to provide financial services for the economic well-being of our community. 
OUR POLICY is to do so in a socially responsible manner.

On behalf of the Board of Directors, the management and the staff of BAY Credit Union, I would like to welcome 
you, the membership, to the 76th Annual General Meeting of BAY Credit Union.

I would like to take the time to express our appreciation for the efforts our staff has continually to put forth through-
out COVID-19 Pandemic. You all have gone above and beyond to make sure our members’ needs are addressed. 
THANK YOU!

We have a hard working and dedicated staff, a competent and professional management team, a loyal and diverse 
membership. Our excellent Board has all the skills and experience necessary to perform all the functions that are 
required of them and provides the support that management needs and the leadership that the future will demand. 
We want to say thank you to Brenda Andrew who retired earlier this year and Tarja Kowalchuk who is retiring at the 
end of this year. You both were valued employees and will be missed. On behalf of everyone THANK YOU very 
much.

We are pleased to report that, in a year filled with all different challenges, we had a sound year. In difficult circum-
stances, our lending staff have done an impressive job; CONGRATULATIONS. Our assets have increased dramatical-
ly. The staff have been very diligent about keeping the expenses down. As your Board, we are responsible for the 
growth and stability of our Credit Union. We will be retaining all of our earnings in order to meet the changing 
landscape. We will not be recommending a dividend this year, but rather retain our earnings to ensure BAY Credit 
Union continues as a solid, healthy credit union.

Our Board, our Audit Committee and our staff continue to monitor all aspects of our situation and ensure our 
compliance with all regulations to protect the financial health of our Credit Union. We are assisted by the internal 
audit firm of BDO, external auditors LCPS Charted Accountants and by reviews from both our Provincial Regulators 
and our Bonding company.

The financial statements as audited by LCPS Chartered Accountants have been reviewed and fairly represent the 
year end position of BAY Credit Union. We have performed all of the duties required of both the Board of Directors 
and the Audit Committee. BAY Credit Union is financially in solid shape.

Building on past achievements, we will continue to grow and provide services to support your personal financial 
journey. BAY Credit Union is truly local in all ways and the best choice for your community, your family, you and, 
most importantly, your personal financial success.

BAY offers investments about you...loans about you… Banking about you… Help us spread the word.

Together we are stronger.
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Report to our Membership



Loan Officer’s Report

During the past year, our lending department granted 172 new loans and mortgages with the average loan 
totaling $103,224.  In total, 23 applications for credit were declined.  It was in the best interest of the Credit 
Union, as well as the applicant, not to grant these loans.

The following loans were reviewed and approved:
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COVID-19 has made the past year an unusual one in all aspects of our lives, including our life at BAY Credit Union. 
Despite that, we have been able to carry on with a number of Member and Community Relations Committee 
initiatives.

Steve Mantis was awarded the second annual “BAY Champ – Member Community Service Award”. This award goes 
to a member of the Credit Union who has made an outstanding contribution to making our community a better 
place. For many years, Steve has been instrumental in the work of the Thunder Bay Injured Workers’ Support 
Group. An unexpected bonus of Zoom meetings due to COVID has been that participation in the group’s activities 
has increased dramatically, increasing access to the programs. Steve is also a past member of the BAY Credit Union 
Board of Directors and the Social Responsibility Committee. The award comes with $500 that is awarded to the 
winner’s charity of choice – in Steve’s case, the Thunder Bay Injured Workers’ Support Group, of course!

Four $1,000 scholarships were provided to members who are attending post-secondary educational 
institutions. The awards were given in the winter when finances just might be getting a little tight.

We continued the $500 scholarships for three high school students who were graduating from high school and 
heading for post-secondary education.

The 15th annual Ilkka T. Ovaska Award was presented to Gladys Berringer who had recently retired as the 
Executive Director of Our Kids Count. Gladys had gone above and beyond to grow the organization so that it could 
provide more supports to children and families that need them. Her flair for fundraising and building community 
partnerships supported that growth. This award comes with $500 that is awarded to the winner’s charity of choice. 
Guess what! Gladys picked Our Kids Count.

This year’s Signature Donations were in the planning stages in September when the first National Day for Truth 
and Reconciliation on September 30 was marked. In keeping with that theme, two groups who work to reduce 
harm, ensure welcome and safety, and build relationships were selected. $500 was awarded to each of two 
organizations:  

S.O.S. (Street Outreach Services) program of ShelterHouse Thunder Bay. This program keeps a van on the 
road from 2:00 p.m. to 2:00 a.m. daily to provide support and assistance to homeless and at-risk people on 
the streets. 

Wake the Giant was initiated at Dennis Franklin Crommarty School as a multi-pronged approach to foster 
safety and connection for students from northern First Nations who come to Thunder Bay for high school. 

Unfortunately, given COVID-19, our regular charity barbecues were not held this year.

Thanks to members who completed our Member Survey which was circulated in May. The feedback that you have 
provided will be important as the Board of Directors develops the 2021 to 2024 Strategic Plan to guide the work of 
BAY Credit Union.

Member and Community Relations Report
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Financial Statements
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Board of Directors

DIRECTOR
Term Expires 2022

Jessi Ruberto

DIRECTOR
Term Expires 2022

Greg Ribotto

CHAIR
Term Expires 2022

Lorne Kellar

DIRECTOR
Term Expires 2023

Benoit Kuziora

DIRECTOR
Term Expired

Sandra Snider

DIRECTOR
Term Expires 2023

Erick Bruce

DIRECTOR
Term Expired

Margaret Wanlin

DIRECTOR
Term Expires 2023

June Gaw
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STAFF

TARA SILVER

TARJA KOWALCHUK

LYNNE LEGROS

ALISE GORE

ALYSON FORD

LEANNE LORENTSON

GAIL MACDOUGALL

CHRIS BAYKO

PENNY GUIDONE

CHERYL HAAPSAARI

CHERYL SMITH

CYNDI SEREDA

NICOLE LALONDE

TATIJANA PERAUD

KELLY KNOWLES

KIM PRICE

LINDA HUSTON-CARTER

KERRY MORDEN

HELEN RAPINO

KRIS CARSON

AMANDA KUKKO

SUSANNA NIEMI



Algoma Street Branch

807.345.7612
142 S. Algoma Street

Cumberland Street Branch

807.345.8153
406 N. Cumberland Streetbaycreditunion.com




